January 15, 2010 - Richmond

| earning Fair

Explore and develop your Professional Growth Plans.
All sessions center on one of the four domains of
The Leadership Standards for BC’s Principals and Vice-Principals

Moral Stewardship « Instructional Leadership
Organizational Capacity « Relationships

Select one full-day workshop from sessions on
Management Competencies, Difficult Conversations,
Supervision for Learning, Professional Growth Plans and Practical Legal Issues.
Be engaged!

http://www.bcpvpa.bc.ca/downloads/pdf/LFO110.pdf

Registration and workshop
descriptions follow




January 15, 2010 - Richmond

Learmng Falr | Select one
of the following

All sessions center on one of the four domains of

The Leadership Standards for BC’ Principals and Vice-Principals f u I I d a y

Moral Stewardship - Instructional Leadership

Organizational Capacity « Relationships WOr kS h O pS

Select one full-day workshop from sessions on
Management Competencies, Difficult Conversations,
Supervision for Learning, Professional Growth Plans and Practical Legal Issues.

Be engaged! January 15, 2010

bcplivpa 8:30 am to 3 pm

Sheraton Vancouver Airport Hotel
http://www.bcpvpa.bc.ca/downloads/pdf/LFO110.pdf 7551 Westminster Highway Richmond

Name, school and position

Address

Registration fee 1) BCPVPA member $190 (includes $9.05 GST)

2) Non-member $290 (includes $13.81 GST) (#R106778830)
BCPVPA refund policy: 30 days notice, 100%; 15-29 days notice, 50%; < 15 days notice, 0%
Email addresses may be published for conference delegates. Check |:| if you do not want your
address shared
Cheques payable to BCPVPA (BCPVPA, #200, 525 10*" Avenue West, Vancouver V5Z 1K9)
Visa or MasterCard
Card number Card expiry

Name on card Signature

Contact the hotel directly at 604-233-3950 to book your room at the special conference rate of $149.

| will attend the following workshop:

Moral Stewardship Professional Growth Plans
Learning Culture & Climate Systems Thinking & Planning
Community Building Code of Conduct/Student Discipline
Legal Issues

Supervision for Learning

Fax to Nola Tutti 604-877-5399



Moral Stewardship
Susan Johnsen

Professional Growth Plans
Vivian Rygnestad

Learning Culture

and Climate
Jessica Antosz and Don Boyd

Systems Thinking

and Planning
Kathy Barber and Robyn Gray

Supervision for Learning
Cheryl Dyer

Community Building
Leanna Garner and
Alannah MacPhail

Legal Issues
Sharon Cutcliffe, BCPVPA

Code of Conduct/

Student Discipline
Jean Fraser

The Moral Stewardship workshop focuses on the principals’ and vice-prin-
cipals’ roles in setting and sustaining a sense of moral purpose or direction
with schools. The workshop also provides activities that principals and vice-
principals can engage in with their staff to guide the development and imple-
mentation of shared values, vision, mission, and goals to supzport learning
and achievement for all students.

The Professional Growth Plans workshop is committed to the development
of a professional growth program which promotes self-analysis, encourages
a collaborative approach to professional development and places greater re-
sponsibility on individuals for their own growth. Each participant will take an
active role in a process of growth and development which will enhance the
quality of leadership within the school.

The Learning Culture and Climate workshop is designed to help principals
and vice-principals sustain a culture and climate to support student and adult
learning. The workshop will encourage building collaborative teams, struc-
tures and processes that support student learning as well as building leader-
ship capacity of students, staff, family and community. It will focus on how
to model and support continuous inquiry and professional learning for self
and others in an environment that models and encourages a climate of trust,
risk-taking and optimism.

The Systems Thinking and Planning workshop incorporates systems thinking
to strategically plan and manage for student learning and achievement uti-
lizing a variety of effective decisions-making models, developing and main-
taining an effective system of communication and direction structures and
supporting school operations, facilities management and safety.

The Supervision for Learning workshop focuses on the principals’ and vice-
principals’ need to create a system and structures for effective supervision
focused on instructional and assessment practices that maximize student
learning and achievement. Emphasis is placed on monitoring the learning
environment, engaging teachers in data collection, analysis and dialogue
about student learning and instruction and ensuring the use of appropriate
curriculum, learning resources and instructional strategies.

The Community Building workshop focuses on supporting principals and
vice-principals in their work to build positive and effective interdependencies
between schools, families and the community. The workshop supports:

a Parents and families as partners in school planning

o Developing networks to enhance student learning and;

a Applying knowledge of local and global issues and trends.

The Legal Issues workshop covers a gamut of school-based concerns includ-
ing Charter of Rights issues, School Act, searches, field trips, harassment as
well as current and local issues as identified by workshop participants.

The Code of Conduct workshop has been developed by former and current
principals and vice-principals along with the BCPVPA. Participants will gain
knowledge and understanding of current legislation and policies that pertain
to Codes of Conduct. Participants will become familiar with the power and
authority of school-based administrators and the concepts of procedural fair-
ness, natural and restorative justice relating to student discipline as well as
alternatives to suspension.



